BRIGHTON GREEN

November 16, 2025




AGENDA

01

Update on 2025 budget

03

Opportunities to
diversify our income

02

Update on 2025
membership numbers

04

Immediate and
upcoming board
vacancies




INTRODUCTIONS

Your BGCA Board

e President: Mary Fain
Building & Grounds VP: John Harris
Pool Operations VP: Katie Dolan
Development & Engagement Director: Sara Pecora
Secretary: Mackenzie Clements
Treasurer: Preston Martin-Lyon
Swim Team Director: Michele Turlington
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2025 Budget Update
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Building
Improvement Line
of Credit

Up to $10,00 towards needed building
renovations necessary to return to
renting again

e Favorable interest rate and repayment
schedule
e Funds already used for:
o Paint

o Flooring in bathroom, hallway
o Ceiling tiles
e Future projects:
o Exterior
o Main room flooring
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6%

Increase in purchased memberships

Of purchased memberships come from outside
BG

40%

Increase in “Support Your Community”
memberships



0%

Anticipated change in membership pricing for 2026
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INCOME

Opportunities
to Diversify




Additional Income
Opportunities

Partnership with Brighton Events to Summer day camp for Brighton Green
increase facility rentals members
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| always wondered why somebody didn't do something about that,
then | realized | was somebody. -Lily Tomlin




Immediate Board
Openings

Elected by membership
e Treasurer (priority)
e Secretary

Elected by Board
e Pool Operations VP (priority)
e Swim Team Director (priority)
e Buildings and Grounds VP




Positions for
2026 Meeting

Elected by membership
e President (priority)
e Secretary

Elected by Board
e Development and Engagement

(priority)
e Buildings and Grounds VP




Elections?
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NEXT COMMUNITY

MEETING Update on planned vs. actual for summer
FEBRUARY (ish) fRit
2026

Updates on income diversification
opportunities

Progress and plans for maintenance
priorities will be shared




Upcoming Events

Dec. 10 Book Club - Tomorrow, and Tomorrow, and Tomorrow

Dec. 14 Pancakes with Santa

BRIGHTON GREEN
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MINI & FULL SESSIONS AVAILABLE

Photo Sign Up:
https://bgphotofundraiser.my.canva.site/



Thank you!

CREDITS: This presentation template was created by
Slidesgo, including icons by Flaticon and
infographics & images by Freepik



